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I. CENTERS DIRECTIVE: 

   
The centers use a combination of supervision, inspection, accountability in policies and 
procedures to promote safe and orderly operations. This procedure will be reviewed annually. 

 
II. DEFINITIONS: 

 
None 

 
III. PROCEDURE:  

 
A. Centers Staff 

 
1. Each center will have, at a minimum, one staff member on duty 24 hours a day 

who is readily available and responsible to residents needs. 
 
2. Each individual center will be physically manned at all times while residents are 

present. 
 
3. The staffing pattern will be one that concentrates staff in the centers when most 

residents are available to use the centers resources such as after school until bed 
time, Saturdays, Sundays, and holidays and to accommodate visiting and leisure 
times, and other program activities. 

 
4. Staffing should be sufficient to maintain proper security and control within the 

centers. 
 
5. Under no circumstances should residents be used or allowed to control others.  

Control of residents is the responsibility of staff.   
 
B. Permanent Log 

 
Centers staff will maintain a permanent log and prepare shift reports that record routine 
information, emergency situations, and unusual incidents that occur in the centers. 
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C. Inspections 
 
Staff members will conduct daily inspections, including holidays and weekends, of all 
areas occupied by residents and submit a daily written report to the centers’ director. 

 
D. Accountability 

 
The centers have a method for detection and reporting of absconders.  Any unauthorized 
absence or absconding should be considered an absence without leave and will be reported 
to authorities through the proper channels in a timely matter. Refer to DOC 3.2.2 RD, 
Facility Escapes and YTC 10-2, Absconding 

 
E. Resident movements 
 

1. It is necessary for staff to monitor the movement of residents into and out of the 
facility, particularly during the evening and night hours to ensure the protection of 
residents, staff, and the public. 

 
2. When a resident returns home to find no staff in their respective house, the resident 

will report to the other house. 
 
IV. CLOSING: 

 
 Questions concerning this procedure shall be addressed to the Youth Transition Centers Director. 

 
V. REFERENCES: 

 
DOC 3.2.2 RD  Facility Escapes 
YTC 10-2   Absconding 
 

VI. ATTACHMENTS: 
 

YTC 10-4 (A) Daily Activity Log 
YTC 10-4 (B) Shift Change Check List 

 


